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Urgent Care Clinic
Urgent Care Clinic is health care centers that are multi-specialty patient and offer professional and same day services. Urgent care is the provision of ambulatory health care outside the hospital emergency section on a spontaneous, convenient and walk-in basis. The Urgent Care Clinics provides medical care services to patients who suffer from a non-life threatening ailment or have injuries that call for time-sensitive care, however, the illnesses are not serious and do not require visits to the emergency rooms (Toussaint & Berry, 2013).  The delivery structure of urgent care clinics is to get patients to the clinic, see a physician, and commence the path to recovery in the shortest time possible. Additionally, the Urgent Care Clinics provide services such as Laboratory testing, health screening, vaccinations. These centers do not require patients to make appointments. Other Urgent Care Clinics health services include advanced care such as laceration care, orthopedic care, physical examinations, on-site pharmacies, and pre-employment screening and drug testing. Licensed physicians manage Urgent Care Clinics to offer quality services to patients that do not require emergency room visits. The medical staff in these centers includes the physicians and their assistants, nurses, radiology technologists, and medical assistants. Finally, urgent care clinics provide health care services all throughout the year.
The significance of Urgent Care Clinics
The urgent care clinics are important in the health care system as patients with minor illnesses can access these centers at their desire as they do not require appointments. Therefore, the urgent medical care can be acquired easily. Another way these clinics are important in the healthcare delivery system is that they offer periodic services, as a result, traditional physicians are freed to attend to the chronically sick patients. The emergence of an urgent care clinic has effectively assisted the health system to manage the increasing demand for medical services. The urgent care clinics are cost effective than emergency rooms, hence, patients with an acute ailment that do not require emergency room visits can access care at a lower cost than the alternative emergency room care (Fertig et al., 2012). In addition, the urgent care clinics reduce the patients’ crowding in the waiting for emergency care visits, especially when crowded by patients with minor ailments that do not require emergency room services. This is because patients with minor issues can obtain quality medical services. Lastly, these clinics provide an alternative facility in which people can access medical services.
Another way urgent care clinics are significant is that healthcare is faster compared to the emergency rooms. The waiting time in these clinics is twenty minutes or less which offers an alternate option to waiting for hours in the emergency rooms. Hence, if quick medical services are required, the urgent care clinic is the best options. Qualified and licensed medical practitioners run these clinics as a result, they become important in the delivery of quality health services. Most physicians managing urgent care clinics operated in emergency care room earlier, or their own practices, as a result, urgent care clinics offer a number of the best physicians. According to Gardner et al. (2016), urgent care clinics are not meant to be a substitute for emergency care, but are meant to offer quick services as well as educating the patients. These clinics educate patients in living healthy lives. They all illuminate on their benefits and the situation a patient can visit them as they do not offer emergency care services. 
Moreover, being a sector in the health delivery system, the urgent care clinic main objective is to put great importance on the patient’s health (Patwardhan et al., 2012). This system aims in improving patient care especially in attending acute illness and helping the hospitals in attending to increased demand for quality medical care in the country. The urgent care clinics attend to patients using Medicare and Medicaid insurance, private insurance and other medical coverage that feature small patient co-pay for immediate care services that do not require emergency care. Lastly, the urgent care clinics provide clear clinical payment structure in advance for patients without insurance.
Reasons for Development of Urgent Care Clinics
The Urgent Care Clinics were developed to manage the increasing patient population and healthcare demands. According to Morgan et al. (2013), the number of patients in hospitals was rising for both chronic and low acuity ailments. Consequently, medical services offered were delayed as the ration of patients to doctors available was high. To solve this crisis, the urgent care clinics were set all over the nation. They were structured to offer immediate care to less serious health condition while improving overall patient care and satisfaction. Therefore, these clinics would act as referrals to keep patients out of the emergency department, especially if their conditions can be treated in the urgent care facilities.
The healthcare department developed an urgent care system to provide convenient access to healthcare facilities. The urgent care clinics were expected to be located all over the nation where patients would access medical services easily. This would be possible since the centers would be located near the customers. According to Yee et al. (2013), the waiting period in hospitals was long, hence, a new system had to be developed to minimize the waiting time for health care services.  The urgent care clinics were developed to solve these issues, where they would offer medical services and patients would leave the clinic feeling relief after a short period. In addition, to quality health care service the urgent clinics were formed to offer affordable services to the patients.
How Urgent Care Clinics Developed in Healthcare System

The urgent care clinics ideas were introduced in the 1970s, however, during that period patients were reluctant to visit the facilities as they did not understand how they operated. The approach was incorporated by the communities after the urgent care clinics were established and the public was educated on the clinic's importance. Physicians developed the urgent care clinics. According to Patwardhan et al. (2012), physicians had extra hours and therefore, decided to offer medical services to patients with acute and non-life threatening medical conditions. The clinics started with very minor cases such as aches, flu and other minor conditions. Once the primary care physicians came up with the idea the investors were eager to collaborate with them to develop the urgent care clinics. The urgent care clinics started to show great success in the 1980s, but later the urgent care clinic system begun to decline. The reasons behind the fall were quality concerns on the services provided as well as the doctors were not fully trained on how to run the urgent care centers.
The decline in the urgent care clinics did not stop their development to appoint the hospitals begun to purchase these facilities. The hospitals viewed urgent care clinics as an alternative to deal with the increased number of patient waiting for emergency room services. The acquisition of the urgent care facilities by hospitals was not the end for these clinics. The patients’ population and demands have increased. As a result, the gap between patients’ admission to primary health care and emergency care has broadened. The urgent care clinics were developed to fill the gap in terms of quick access to medical care and reduced costs. Over the two decades, the number of urgent care clinics has been on the rise and it is currently rising as many patients are turning to clinics for non-emergency treatments (Toussaint & Berry, 2013). The increase in patients visit has resulted in the evolution of the urgent care clinics. They have increased the services they offer their patients, the time they are open for medical services and the acquisition of diverse qualified medical practitioners. They have also partnered with the health system and insurances to meet the required specification for all healthcare facilities.

Trends in Urgent Care Clinics

Some urgent care clinic trends include diversification of medical services. These clinics are no longer an alternative health care facility for non-emergency health cases. The urgent care clinics have evolved from just offering urgent care and have expanded their services. This has occurred due to increase change in patients and the services they require. Therefore, these clinics have advanced their services in managing non-acute illnesses. The advancement in the services offered, patient satisfaction developed as they can get a variety of health care without going to emergency departments when they have non-life threatening health conditions (Corwin et al., 2016).  The urgent care clinics have more to offer the society than before, thus, they are discovering ways to be connected to the community. The next trend is the merger and partnership between large urgent care clinics with smaller urgent care clinics. This is done to improve healthcare services and still remain profitable. The acquisition of smaller urgent care clinics by the larger clinics is aimed at the growth of urgent care clinics and boosts market shares. Furthermore, these mergers offer a firm patient center and financial security
Another trend is changing in the medical staff. The urgent care clinics have been evolving since their formation. To keep up with these changes and ensure quality services the workforce has to be properly managed. Choosing the right and qualified professional for the right work has a direct impact on urgent care clinic operations. The reception services in the clinics are beyond answering the calls as well as handing out the medical forms, but it requires efficient data entry, payment collections, insurance verification. Due to the advancement in healthcare services, the urgent care clinics are recruiting the right people for these jobs to develop a positive patient experience during the visit.

Another current trend in the urgent care clinic is investments made by medical groups and insurance firms. Many firms view urgent care clinics as a solid investment by. As a result, the urgent care clinics have captured the attention of many insurance firms and investments made into the clinic have risen. The investments made are increasing because the urgent care clinics provide affordable medical services, therefore, reduce the total health care expenses for the patients and insurance companies. According to Toussaint, J. S., & Berry (2013), the urgent care clinics have shown continual growth, probable margins as well as investments from all sectors such as healthcare insurers, insurance firms, private equity, and angel shareholder. The urgent care clinic also attracts investments as they are profitable since they can attend to numerous patients as fast as possible. In addition, most of the patients with minor health issues are opting to attend the urgent care clinics because they are open beyond the normal business hours and the waiting period is short as compared to emergency departments.
Future Impacts of Urgent Care Clinics

The urgent care clinics have had a significant impact on patients and doctors will continue providing improved health care services in the future. They have made it possible for the emergency department to free physicians to treat chronic ailments while minor ailments are handled in the clinics. It is expected the urgent care clinics will expand all around the nation as several clinics are considering to open additional branches. Urgent care clinics are opening extra branches because healthcare is quick and less costly. The urgent care clinics will provide extra medical services in the future. In accordance to the American Academy of Urgent Care Medicine (AAUCM), urgent care clinics will carry on growing, hence, their medical services will also improve and advance. The clinics will be able to handle additional non-emergency health care that they currently do not offer. Also, the increasing demand for health services by the patients will trigger a growth in the clinics to be able to offer these services and meet the patients’ expectation and satisfaction (Shamji et al., 2014).

Another influence of the urgent care clinics is that there will be extra and better doctors available in the clinics. It is estimated that approximately 2000 doctors practice urgent care medicine in the United States. Nevertheless, the American Academy of Urgent Care Medicine indicates several physicians are currently pursuing urgent care in addition to their primary care proficiency. As a result, the number of doctors available in urgent care clinics will significantly rise in the future. Finally, the future impact of the clinic is reducing crowding in emergency room as it is estimated that additional doctors will be required in the future. This healthcare advancement will result in increased demand for urgent care clinics. The primary care physicians will be able to communicate with urgent care clinics through electronic health records (Villaseñor & Krouse, 2016). Therefore, the clinic will be able to handle complex health conditions. The patients will visit urgent care clinics for advanced medical attention than visiting hospitals unless of conditions that require advanced attention. 
Staffing and Policies Recommendations

Staffing recommendation for management of urgent care clinics includes recruitment based on service standard. Unlike the primary health care that requires appointments before the patient visit, urgent care clinics do not require appointments. As a result, the staff recruited should be able to adjust to the clinic’s model where patients walk in for medical attention (Yee et al., 2013). The holiday and weekend shifts should not be voluntary and the recruitments made should have personnel who will provide full-time services. The medical staff hired should be able to cover all shifts. However, the staffing structure should also take care of the employees in order to provide quality services. Moreover, the model should not result in the workforce burning out. The service model should ensure it puts into consideration that staff with multiple roles since it is a common urgent care clinic hiring practices.

Secondly, the staffing approach that should be used is the creation of a good impression on all roles. During the hiring session, it is likely great attention will be provided to the healthcare providers and little attention to other services. This should not be the case since all roles have great significance in providing quality services and maintain patient satisfaction. For instance, the front desk services set the first patient impression. Therefore, all tasks should be given the same attention as they are significant in providing health services. The mock trial should also be incorporated during the hiring session. This approach will assist in recognizing the people that best fit in the urgent care clinic set up. Additionally, hiring supporting workforces such as medical assistants and medical technicians should be considered as they also help in providing health care services as urgent care clinics evolve (Kan, 2018). When hiring it should be considered if the clinic will have a plan to train graduates or it will require individuals with experience. Finally, it should be put into consideration these recruits will interact with the patient directly and the last impression made should not damage the image of the clinic.

The third recommendation is constant evaluation of the performance of the clinic in offering quality services. This will involve an assessment of staff duties and motivation in their working conditions. The policies to be incorporated include ensuring the safety of the patient’s data and information. All employees will be educated on how to ensure information does not fall into the unauthorized individual. Finally, another policy is that all patients should be treated respectfully despite their race, gender, religion, or socioeconomic backgrounds (Shamji et al., 2014). Therefore, the clinic will be a cultural sensitive institution whereby the workforce is culturally competent.
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